
Florence Melly Community Primary School - Leadership Structure 2025/26 
 

Core Leadership Team

Mr Leach 
Headteacher/Attendance Lead/Cultural Capital Lead

Mrs O’Keefe 
Deputy Headteacher 

Inclusion Lead, SENDCO and Reading Lead

Miss Bear 
Assistant Headteacher 

Quality of Education, Curriculum, Writing and Reading Lead

FLORENCE MELLY COMMUNITY PRIMARY SCHOOL 

LEADERSHIP STRUCTURE 2O25/26 
IF YOU CAN DREAM IT, YOU CAN DO IT!

Extended Leadership Team

Mrs Scott 
Business Manager

Mrs McDermott 
EYFS Phase Lead with 

responsibility for EYFS and 
Oracy

Miss Burnett 
KS1 Phase Lead with 
responsibility for Early 
Reading and Phonics

Mr Derbyshire 
LKS2 Phase Lead with 

responsibility for 
Behaviour

Miss Byott 
UKS2 Phase Lead with 

responsibility for Maths, 
Computing and Design 

Technology

Mrs Byrne 
Designated Safeguarding 
Lead/Attendance Lead

Mrs Woodhouse 
Teaching Assistant  

(Liaison role)

Subject/Areas Leadership

Miss Bear 
Writing Lead

Mr Mullin 
Science/
Outdoor 
Learning 
Subject 
Lead

Mrs J 
Doyle 
Art and 

Design Lead

Miss Bear 
Modern 
Foreign 

Languages 
Lead

Mr Walsh 
Music Lead

Mrs 
Dentith 
Physical 

Education 
Lead

Mrs Findell 
RE Lead

Miss Kelly 
Geography 

Lead

Miss L 
Doyle 

History Lead

Miss Bear 
Design 

Technology 
Lead Miss 

Burrow 
Sustainability 

Lead

Mrs 
Hourihan 
Computing 

Lead Miss Foley 
Assessment 

Lead

Miss 
McWilliams 
Temporary 
Oracy, Pupil 
Leadership 

and Reading 
for Pleasure 

Lead Line Managed by Miss Bear - Curriculum Lead
Line 

Managed by 
Miss Byott
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The Nest 
(13 pupils at 

present)

The Den 
(Up to 10 
pupils) 

EYFS KS1 LKS2 UKS2

Nursery Reception Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Miss 
Dalton

Miss  
McCarrick (0.8)

Mrs 
 McDermott 

(Phase Lead)

Miss 
Burnett  

(Phase Lead)

Mr 
Mullin

Mrs 
Davies

Mr 
 Derbyshire 

(Phase Lead)

Miss 
Kelly  

*fixed-term

Miss 
Byott  

(Phase Lead)

Miss Clarke Mrs  
Findell (0.8)

Miss  
Antrobus

Miss 
Batt

Miss L 
Doyle

Mrs 
 Hourihan

Mrs J  
Doyle

Mrs  
Dentith

Miss 
McWilliams

Miss  
Foley

Miss 
Griffiths

Mrs 
Stokes

Miss  
Taylor (0.8)

Mrs  
Kane

Miss 
Styles

Miss 
Ward

Mrs Tichy/Ms  
Conlon

Mrs 
Quinn

Mrs 
Swift

Mrs 
Hughes 

Mrs 
Alass 
(1:1)

Mrs  
Mihai

Mrs  
McInnes 

Mrs 
 Woodhouse

Mrs  
Brown (0.8)

Mrs 
Moses 
(1:1)

Miss  
Kendrick (0.6)

Mrs 
 Shaw (0.5) 

(1:1)

Billy Walsh 
(0.5)

*Mrs Matthews to return in 2026 after maternity leave

Phase Lead Teacher Teaching Assistant 1:1 Support

FLORENCE MELLY COMMUNITY PRIMARY SCHOOL 

STAFFING STRUCTURE 2O25/26 
IF YOU CAN DREAM IT, YOU CAN DO IT!



PPA Cover
Inclusion/Safeguarding/

Pastoral Team SEND Team Attendance Team Office Team Lunchtime Team

Mr Reid/Mr Murphy 
PE Specialists Mrs O’Keefe Mrs O’Keefe Mr Leach Mrs Scott (SBM)

Mrs Worswick  
(Lunchtime Supervisor)

Mr Walsh 
Music Specialist (0.5) Mrs Byrne Miss Dalton Mrs Byrne Ms Silvano Mrs Kelly

Miss Burrow 
Allotment and Forest 

Schools
Mr Doyle Mrs Findell Miss Campbell Mrs Connolly Mrs Farrell

Mr Maloney/Mrs Broadfoot 
Computing Specialists Miss Campbell Miss Campbell Mrs Connolly Mrs Vaughan

Ms Silvano Miss Worswick

Mrs Shaw

IF YOU CAN DREAM IT, YOU CAN DO IT!


